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Meeting 1:  The Big Idea

· Teacher presents curriculum topic

· Select potential Academic Content Standards and Library Guidelines to be covered

· Brainstorm possible lessons, products, assessments, outcomes, resources and responsibilities

Independently:  Think about all possibilities and list best choices for each of the above

Meeting 2:  Time Is Everything

· Finalize Academic Content Standards and Library Guidelines

· List content, order and number of lessons

· Set timeline to accomplish lessons

· Determine responsibility for specific lessons

· Discuss assessment

Independently:  Develop lesson plans, gather resources

Meeting 3:  Time For Action
· Review lesson plans to make sure identified standards and guidelines are covered

· Review chosen resources

· Make suggestions and finalize 

Independently:  Organize lessons and gather resources

Meeting 4:  It’s A Wrap

Serious evaluation after the lessons are taught:

· Were standards and guidelines covered?

· Were all students actively involved?

· Were lessons, activities, resources and assessments appropriate?

· How was the timing?

· What needs changing before lessons are repeated?

In addition to our formal meetings, we check progress and make changes through brief meetings in the hall, emails, notes in mailboxes, etc.  The four meetings give structure to make sure we accomplish our goal.
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